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Valuing Employment Now

VALUING EMPLOYMENT NOW
LOCAL SELF-ASSESSMENT FRAMEWORK

PART 1: PLANNING

This is a framework to help Learning Disability Partnership Boards (LDPBs) to understand the current

delivery of employment supports within their locality; set targets and write a plan to deliver Valuing
Employment Now.

This framework was written by Bill Love and Simon Whitehead of the National Development Team for

Inclusion (Www.ndti.org.uk)) and represents our experience of auditing and supporting employment

services and planning.

Using the framework:

We have followed the chapter headings of Valuing Employment Now. Where there is a direct link
to the key priorities for 2009-11, identified in The Delivery Plan, this has been made.

The framework is not designed to be completed by one person or a small group representing one
viewpoint. Ideally, you will set aside a day for a sub-group that includes all employment stakeholders
of the LDPB, to consider the questions, your evidence and where you rate your locality on the RAG
scale. A second day, or a number of smaller meetings, will be used to validate the evidence and
complete the action plan.
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http://www.ndti.org.uk

The questions:
e The large number of questions reflects the complexity of planning to deliver Valuing
Employment Now.

e Most of the questions include ‘secondary’ questions. These are designed to help you identify
your current position and local evidence.

e Qur intention is to stimulate and inform (not restrict debate). However, please do not add your
own questions into the main body of the framework, as it is easier to build a regional picture if
all Learning Disability Partnership Boards collect the same data.

Evidence:
e \When answering the questions it is crucial to look for evidence that informs and supports your
answer.

e \Where possible evidence should be statistical and drawn from more than one source.

RAG rating:
e The Red, Amber, Green rating allows you to discuss and identify how you would rate your current
position.

e Red indicates a lack/low level of evidenced activity, outcomes or planning. Amber indicates
evidenced activity that needs focus/investment/support if it is to meet your Valuing Employment
Now targets. Green indicates evidenced activity that is on course to meet your targets.

e Agree to stick to a standard for the RAG rating.
Your action plan:

e Should contain clear and agreed actions.

e |deally, the actions will also have identified leads, delivery dates and success benchmarks.
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PART 2: READINESS TO DELIVER VALUING
EMPLOYMENT NOW — SUPPORTING
NUMERICAL DATA

The aim of Part 2 is to provide local facts and figures to inform the employment plan and then act as
a benchmark for reviewing progress.

[t is in two sections:

e Section A collects basic information essential to writing employment plans.

e Section B collects information that will support the evaluation and development of the employment
plan.

You may choose to complete both sections to inform the writing of the plan.

You will find it useful to have gathered this information, to at least Section A, before you undertake
Part 1 of this framework.

As with Part 1, please do not add questions into the standard proforma. If you wish to add your own
questions, please do so at the end.

Completion notes

e Before you start, agree who you are collecting information about. Is it:
— All people with learning disabilities?
— People known to services? Does this include Jobcentre Plus?
— People receiving services?

e Unless directly requested to do so, do not include people in unpaid work placements, volunteering
roles or on employment training programmes.

Completed by

Completion date




SECTION A: BASIC INFORMATION

THE LOCAL POPULATION

How many adults with learning disabilities of
working age (18-65) are known to services?

Of these how many are:

Men

Women

People from black and minority ethnic
communities

People with complex/profound disabilities

Aged under 25

Aged 25-40

Aged 41-55

Aged 56 +

Are there local mechanisms for identifying the
number of people with learning disabilities who
are not known to services?

If yes — how many?

PEOPLE IN EMPLOYMENT

Completion notes

e |f people have more than one job, complete for their main job.

e Except where a specific question is asked about self-employment, include people who are self-
employed within the overall figures for people in employment.

e Only include people who work for at least one hour per week.

e Only include people paid at national minimum wage or above — unless they are self-employed.

Employed

Self-employed

Number of people
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Number of people

Employed Self-employed
Earning up to £20 benefits disregard
Working to permitted work rules (earning up to
£92 per week)
Working full time — 16 or more hours per week
Self-employed
YOUNG PEOPLE
Aged 14-18 Aged 18-25

How many young people in full time education
(school/college) have a part time job?

plan?

How many young people currently in special school have a transition

How many of these transition plans include an employment plan?

school in the last 12 months?

How many young people with moderate or severe learning disabilities left

Of these how many:

Had work experience outside of the school?

Had work experience organised by an employment organisation?

Left straight into paid work?

Left straight to local colleges?

Left to out of county/borough colleges?




How many young people with moderate or severe learning disabilities left

college in the last 12 months?

Of these how many:

Had work experience outside of the college?

Had work experience organised by an employment organisation?

Left straight into paid work?

Left to go to an employment service?

Left to go to a day service funded by the local authority?

SECTION B: EVALUATION AND REVIEW

PEOPLE IN EMPLOYMENT

Completion notes

If people have more than one job, complete for their main job.

Except where a specific question is asked about self-employment, include people who are self-

employed within the overall figures for people in employment.

Only include people who work for at least one hour per week.

Only include people paid at national minimum wage or above — unless they are self-employed.

Number of people
Employed Self-employed
Under 16 16 hours or Under 16 16 hours or
hours per week | more per week | hours per week | more per week
Male
Female

From ethnic minority
communities

Have complex/
profound disabilities

Aged under 25

Aged 25-40
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Number of people

Employed Self-employed
Under 16 16 hours or Under 16 16 hours or
hours per week | more per week | hours per week | more per week
Aged 41-55
Aged 56+

Live with parents

Live in rented
supported living

Live in home owned
by them'

Live in residential care

Earning minimum
wage

Earning more than
minimum wage

Have a contract of
employment

Member of a trades
union or staff
association

Part of employer
pension scheme

Part of private pension
scheme

Receive regular job-
related training

Receive other at work
benefits

Include people with a mortgage and who own outright




CHANGES IN EMPLOYMENT

Changes in people’s work — do not include people who are self-employed.
In the LAST 12 MONTHS, how many people have:

Number of people

Been sacked

Been made redundant (not including been sacked)

Resigned for another job

Resigned without another job to go to

Resigned without another job to go to due to discrimination

Reduced the number of hours they work

Increased the number of hours they work

Been promoted

Changed role while remaining in the same post

BEFORE THEIR EMPLOYMENT

Where were people before they gained a job (in the last year)

Number of people

Day centre

College

In another full-time job

In another part-time job

Volunteering

At school

Not receiving any service

Written by Bill Love and Simon Whitehead
National Development Team for Inclusion
Montreux House

18A James Street West

Bath

BA1 2BT

Tel: 01225 789135

www.ndti.org.uk
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