Person-centred transition
planning principles

how to make sure that young people
have a strong voice
and look forward to full
and independent lives



Some current dilemmas

There Is a planning epidemic but are
peoples lives changing?

There are not many great facilitators and
they don’t have enough time

Focus on great paper, not great lives

Learning about what makes sense and
what doesn’t for people is not captured

Practice isn’t always changing when it
needs to



A Solution........

Person Centred Reviews

o Gather together important people
In a persons life and creates
actions for a better life.

 Takes about an hour and a half.

* Focuses on what matters to a
person, what support they need
and what works and what doesn't
In their life.



TIMELINE
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Valuing Feople Now:

a new three-year strategy
for people with leaming
disabilities

aking it napgen for everone

Valuing People:




What are we learning about
best practice In Transition
Planning?

It needs the right people to be
thinking In the right way






It starts with the mind

== Professor
Charles Xavier
had the power to
use his mind.

Person centred
approaches start
with how we use
our mind- our
thinking.



Everything we do

depends for its quality

on the thinking we do first.

Time to think — listening to ignite the human mind: Nancy Kline



Have vision to see the future

In the matrix trilogy
Neo started to see
the future and made
choices based on the
vision he saw.




Starting
with
the
end
IN
sight

The Seven Habits of Highly Effective People: Stephen R. Covey



Cover story







Don't tell - Listen
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Jamie Sommer was
rebuilt as the bionic
woman after nearly
dying and had the
power of super
hearing. She had a
great skill of listening.



Eyes

Undivided
Attention

2 RC

The Chinese characters
which make up the verb
"to listen" tell us

something significant - Hea r t

about this skill.




Obvious?

The Invisible woman
from the fantastic four.

Can you guess what
her superpower IS?




Nothing
IS
As Invisible
As the
Obvious.

The management of the absurd: Paradoxes in Leadership:
Richard Farson



Its more than a set of technigques

The most obvious reason iIs that
any technique loses its power
when it becomes evident that it Is
a technique.

(Richard Farson)

Person centred approaches are
about putting the person at the
centre of what we do... not just a
technique.



Relationship

Relationship Is
central to person
centred transition

We need to invest
In building
relationship.

Together we are
better.




Be honest

Wonder Woman had
a lasso of truth. Once
lassoed the person
could only tell the
truth.

And the truth Is...




It cannot be done by one
(superhero) person

Our communities are
made up of people
with skills and talents
that together can
POSSess the power to
develop good person
centred support




Top (superhero) tips for
person centred approaches

It starts with our thinking .

We need to have a vision of
success .

We need to listen .

It's obviously about people not
techniques.

Relationship Is at the centre.



What are we learning about
best practice In Transition
Planning?

It needs the right people to be
thinking In the right way.

It needs the right people to have the right
knowledge & skills



Important to / for reviews—
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Headings Used in a
Person Centred Review







Person centred planning and person centred reviews:
What's the difference?

Person Centred
Planning

Person Centred
Reviews

What?

A way of working out what
IS Important to and for the
person, now and in the
future.

Developed in partnership
with family and friends.

There are different
planning styles

A way of working that begins
to discover what is important
to and for the person, now
and for the future.

Developed with family,
friends, staff and
professionals.

Meets statutory
requirements.

The information can be used
to develop a person centred
plan




Person centred planning and person centred reviews:
What's the difference?

Person Centred Person Centred Reviews
Planning

Who? | Whoever the person wants | Who the person wants to invite,
to invite and involve Involve and who has to be there

Where? | Where the person wants it to | Where the person wants it to be
be within the limitations of the
service

When? |Whenever they want to plan | Often at annual intervals, at
annual service reviews.

Whvy? To create a shared To enable a successful transition
y _ . .
understanding and make and meet service requirements
changes




citizenship headings

It is very helpful if you can share what is locally available for
each of the areas below e.g local advocacy groups.

1. Self
determination
The person being in charge of
their own life, being listened to
and making decisions. (Advocacy,
communication, circle of support)

2. Direction

What the person wants to do

in their life and how to make it
happen. (Person centred planning)

3. Money
Having control of their money.
(Having own money, getting a job)

4. Home
A place to relax. (A home of their
own, living with family)

5. Support

Help to do things that they want
help to achieve. (Having their own
staff, supported living)

6. Community life
Enjoying activities and making a
contribution to the community.
(Build on existing relationships,
join in community life)










What are we learning about
best practice in Transition Planning2

It needs the right people to be thinking in the
right way.

It needs the right people to have the right knowledge
& skills

It needs us to be able to build on our learning and
make real change in people’s lives.



Three Levels of Action to Help
Make this Happen

Level 1 Action / Changes:
direct support to an individual -
easy to make changes the people
providing support can make on a
day to day basis

Level 2 Action / Changes:
what needs to change for staff and
teams working with people, to
ensure Level 1 actions happen?
Usually requires organisational
commitment, investment or affects
policies/ procedures.

Level 3 Action / Changes:
wider system and policy changes
e.g. to embed person centred
thinking and planning in all
strategies within services;
including good practice guidance



